Nantucket Regional Transit Authority

20 R South Water Street, Nantucket, MA 02554
Phone: 508-325-9571 = TTY: 508-325-7516
www.nrtawave.com e nrta@nantucket-ma.gov

AGENDA FOR THE MEETING OF THE
NRTA ADVISORY BOARD
May 13, 2026
5:30pm
COMMUNITY ROOM, NANTUCKET POLICE STATION
4 FAIRGROUNDS ROAD
NANTUCKET, MA

I.  Approval of minutes of February 18, 2026 Advisory Board Meeting

[I. Public Comment

IIl.  Administrator Report

1. Overview of transition to new operator Keolis NA
2. Fleet Status

IV. FY27 Budget
V. Revenue Anticipation Note (RAN)
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Nantucket Regional Transit Authority

20 R South Water Street, Nantucket, MA 02554
" Phone: 508-325-9571 « TTY: 508-325-7516
www.nriawave.com ¢ nrta@nantucket-ma.gov

NRTA ADVISORY BOARD

Minutes of the NRTA Advisory Board meeting of February 18, 2026. The meeting took place
in the Community Room at 4 Faregrounds Nantucket, Ma. Members of the Board present:
Dawn Hill, Thomas Dixon and Brooke Mohr. Dawn Hill opened the meeting at 5:30pm

Public Comment: There were no comments from the public

Approval of Minutes: A motion to approve the minutes of the November 1, 2026 meeting
was made by Brooke Mohr and seconded by Thomas Dixon. The minutes were accepted by

unanimous consent of the Board.

Administrator Report: Gary Roberts, NRTA Administrator discussed the RFP for
Management services of the NRTA system. NRTA issued an RFP for management services
as NRTA had decided not to exercise the final option year in the current contract. NRTA
received three responses to the RFP and the evaluation committee which consisted with a
member of NPREDC, one NRTA staff member and a former RTA Administrator. The
proposals were reviewed and scored based on the RFP. Along with scoring the three
proposers were interviewed and the committee returned their selection to the
Administrator. Mr. Roberts stated he agreed with the selection and awarded to Keolis NA. At
this time the contract is being finalized and Keolis NA will take over operation of Transit
Services on March 1, 2026. There were no questions from the Board.

Approval of Updated Title VI program: Mr. Roberts gave an overview of the Title VI plan to
the Board explaining that it was time for the plan to be updated. Brooke Mohr commented
for clarity that the plan describes the demographics and if a rider feels discriminated
against in any way this would be the basis on which it would be evaluated. Tom Dixon asked
if the Administrator had written the document. Mr. Roberts responded that there was help
from NP&EDC with the demographics but yes he had written the plan. Brook Mohr
motioned to approve, and Tom Dixon seconded. The motion was approved with unanimous

consent of the Board.
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Industry Road Contractor L.ots: Mr, Roberts asked the Board for a letter of support for the
project that could be used in a federal grant application for design and engineering funding
for a new maintenance facility. Brooke Mohr moved to approve, and it was seconded by
Tom Dixon. The motion was approved by unanimous consent by the board.

Other Business: Thers was no other business

Motion to adjourn at 5:37pm by Brooke Mohr and seconded by Tom Dixon.
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ADMINISTRATOR REPORT

Overview of transition to new operator Keolis NA

Keolis NA staff came on February 10, 2026, to start the transition process and had a
staff of up to five members onsite as the transition continued. The new General
Manager, Lisa Hoose, arrived shortly thereafter and worked with the Keolis staff on
the transition process. Every single employee of VTS of Ma was offered employment
with Keolis and all accepted positions except for some office and supervisory staff,
During this time Keolis started new employee files, ran drug testing tests and
background checks on all the employees. All employees were required to attend
training sessions and employee orientation meetings conducted prior to startup on
March 1, 2026. Several new programs were put into place such as scheduling,
dispatch, clock infout procedures and safety initiatives. Training for supervisory staff
is in place and scheduled to begin. | have been pleased with the progress but still
have some open tasks to address with Keolis. Service began March 1, 2026, and |
believe that the riders saw no disruption. There have been no missed trips or
complaints received from NRTA regarding the bus setvice.

Overall, | find the communication to be much improved, and it is generally a quick
call to have items addressed in a timely fashion. Keolis is preparing for the first
‘season” and had an excellent test with daffodil festivities where NRTA buses carried
over 1500 passengers to Sconset on the day of the parade. | will continue to update
the Board as the transition continues.

Fleet Status:

NRTA continues the fleet upgrades and now operates 13 Battery Electric vehicles in
revenue service with another three fleet vehicles that are Battery Electric vehicles.
Three new smaller buses will arrive shortly. These three vehicles came to a total of
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$650,000. Another new van for Your Island Ride para-transit services will be
delivered in July purchased through a Community Transit Grant. NRTA will again run
rental buses on some of the routes and six new Battery Electric Buses are expected
1o be delivered in September. These six buses were purchased using 5339 Grant
funding at an approximate cost of $2,500,000. NRTA Is now in the process of the
next bus order using Low-No grant funding. This order will be for larger diesel
electric hybrid buses at an estimated cost of $4,500,000. These bhuses will be
delivered around 12 months after the order is finalized. | am hopeful that by next
season we will finalize the replacement of the buses that were well past their end-
of-life cycle.

FY27 BUDGET

Tonight | am presenting the FY27 Budget which is in your packet. As in the past, the
State has not approved the FY27 budget so as of now | have based the budget on
level funding for State Contract Assistance (SCA) and a 2.5% increase on the Local
Assessment. The SCA numbers may see a slight increase as the House and Senate
work through the budget process. Overall expense of the FY27 budget shows a6
percent increase from FY26. While expense is up, | have offset the expense increase
with contract revenue through grants received by NRTA. In FY27, NRTAwill be
receiving $1,489,000 in Contract Revenue from the following grants: fare free grant,
community transit mobility grant, and a transit connectivity grant, These grants
offset costs for new services added and the loss of revenue from operating fare free.
You will see an increase in purchased transportation costs over FY26 of around
$375,000. This is primarily due to benefit costs and wage increases for the drivers
and office staff. The previous contractor had never offered health benefits to the
employees, and this benefit is something that | have required to be put in place by
Keolis. Inyour packet i have a copy of the FY26 approved budget along with the
FY27 Budget Draft for comparison.

| am asking the Board to approve the FY27as presented,

Revenue Anticipation Note (RAN}
Every year NRTA must apply for our RAN. The RAN is issued to bridge temporary
cash flows for operating expenses until state contract assistance payments are

received, NRTA needs to submit actual cashflows/receivables in FY26 along with
monthly projected expense and raceivables for FY27 to determine the deficit



amount. NRTA used Hilttop Securities and Troutman Pepper Locke for bond counsel
and NRTA settled on a $1,300,000 note with Piper Sandler & Co being the lowest bid
at a net interest cost of 3.2326%. | have attached 1o your agenda packet the three
bids received.

| am asking the Aboard to approve the FY27 RAN at $1,300.000.



| hereby certify that on May 13, 2026 the NRTA's
FY27 Budget was unaimously approved by the NRTA Advisory Board

NRTA Administrator

Transportation services revenue: Farebox $0
Contract Revenue $1,489,000
Transportation Services revenue: other income $6,000
Federal 5311/CARES/CRRSAA/ARPA $618,620
Interest income $12,000
Other income $42,000

Third Party reimbursements(private funding)
TOTAL REVENUE $2,167,620

Expenses

Purchased Transportation $3,300,000
Other salaries and wages $875,000
Fringe Benefits $197,000
Legal Expense $10,000
Accounting Expense $85,000
Consulting $71,313
Auditing Expense $24,000
Outside Services $175,000
Vehicle Repairs $10,000
Fuels and Lubricants $240,000
Tires $8,000
Parts $110,000
Vehicle Supplies $5,000
Miscellaneous maintenance expense $13,000
Insurance-Vehicle $222,000
Insurance-Other $48,000
Utilities $90,000
Promotion and Marketing $60,000
Miscellaneous operating expense $35,000
Office Supplies and Expense $90,000
Leases $300,000
Travel $10,000
Training $40,000
Uniforms $20,000
Interest Expense $90,000
Post Employment Benefits $162,000
TOTAL EXPENSE $6,290,313
Local Assessment $1,292,466
State Contract Assistance $2,830,227
$4,122,693




UPDATE 4/1/2025 FY26 Budget {
Revenue
Transportation services revenue; Farebox 0
Contract Revenue 585434
Transportation Services revenue: other income 6000
Federal 5311/CARES/CRRSAA/ARPA 1211786
Interest income 12000
Other income 0
Third Party reimbursements(private funding)
TOTAL REVENUE 1815220
Expenses
Purchased Transportation 2925000
Other salaries and wages 925000
Fringe Benefits 197000
Legal Expense 12500
Accounting Expense 40000
Consulting 35000
Auditing Expense 24000
Qutside Services 266239
Vehicle Repalrs 10000
Fuels and Lubricants 210000
Tires 20000
Parts 150000
Vehicle Supplies 12000
Miscellaneous maintenance expense 27500
Insurance-Vehicle 197000
Insurance-Other 48000
Utilities 72500
Promotion and Marketing 20000
Miscellaneous operating expense 35000
Office Supplies and Expense 90000
Leases 374400
Travel 11000
Training 7500
Uniforms 20000
Interest Expense 90000
Post Employment Benefits 86000
TOTAL EXPENSE 5905639
Local Assessment 1260192
State Contract Assistance 2830227
4090419

| hereby certify that on May 7, 2025 the NRTA's
FY26 Budget was unaimously approved by the
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Nantucket Regional Transit Authority, Massachusetts

$1,300,000 Revenue Anticipation Notes

Sale Date: 5/712026
Dated Date: 5/2212026
Delivery Date: 5/22/2026 H - e
Due Date: 5/21/2027 —-————HO“mmﬁC —._ —“_ mm
Days Per Year: 380 Investment Banking Solutions
Day Count: 359
Bank Qualified: Yes
Rating: None
Coupon Net Prorata Prorata Reoffering
Bidder Underwriter Principal Rate Premium Interest Interest NIC Premium Interest Award Yield

Piper Sandler & Co. . $1,300,000 3.75% $6,708.00 $48,614.58 $41,906.58 3.2326%  $6,708.00 $48,614.58 $1,300,000
Oppenheimer & Co. . $1,300,000 4.00% $9,308.00 $51,855.56 $42,547.56 3.2820%
Cape Cod Five Cents Savings Bank $1,300,000 3.70% $0.00 $47,966.39 $47,966.39 3.7000%
Award Totals $6,708.00 $48,614.58 $1,300,000

Weighted Average Net Interest Cost: 3.2326%
Hilltop Securities Inc.
MA: Lisa Driscoll 5/7/2026 Nantucket RTA N-26-05-22 xlsx



