3 East Chestnut Street, Nantucket, MA 02554
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www.nrtawave.com ¢ nrta@nantucket-ma.gov

AGENDA FOR THE MEETING OF THE

FINANCE AND AUDIT COMMITTEE
of the NRTA ADVISORY BOARD
FEBRUARY 12, 2014
5:30 P.M.
UPSTAIRS TRAINING ROOM, NANTUCKET POLICE STATION
4 FAIRGROUNDS ROAD
NANTUCKET, MASSACHUSETTS

I.  Approval of Minutes from the September 4, 2013 Meeting.

[I. Review/Comment on FY15 preliminary budget.
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Minutes of the Finance and Audit Committee Meeting of September 4, 2013. The
meeting took place in the Training Room of the Nantucket Police Station, 4 Fairgrounds
Road, Nantucket, MA 02554. Members of the Board present were: Rick Atherton,
Robert DeCosta, Bruce Miller, Matthew Fee, Tobias Glidden and Jeanette Topham
Chairman Atherton opened the meeting at 5:30 p.m.

Presentation of FY13 Audited Financial Statements by Bruce Norling, CPA, P.C. per
801 CMR 53.00 and MassDOT Policy. Ms. Leary introduced Bruce Norling-and left the
room.

Mr. Norling presented the basic financial statements to the board and explained what
the numbers are for the organization. As the audit firm Mr. Norling gave a report on the
opinion of the financial statements and commented that the financial statements are
fairly stated and there are no exceptions to that opinion. Mr. Norling also reported on
internal controls and Circular A-133 for major federal program awards. The MDA and
independent auditors report are materially fairly stated. Mr. Norling stated that the
statement of net position or balance sheet shows the organization is fiscally strong.
NRTA’s working capital assets over liability by $2 million. The organization accrues
OPEB for the two full time employees. Mr. Norling credited NRTA for the audit work to
be completed this early year. Mr. Norling stated the way the financial operations are
structured are good. Mr. Norling noted that NRTA is a Component unit of the
Commonwealth of Massachusetts and these reports are submitted to the state and are
consolidated. Mr. Norling also noted RAN activity is disclosed in the footnotes. Mr.
Norling stated that the organization is well run. The auditing firm performs a lot of
testing of transactions of revenue and expenses and 100% of payroll. The provider of
the transportation services has records all in order and the bus system is unbelievable
here. Mr. Norling discussed the A-133 Report required when $500,000 or more in
federal funding is received. The NRTA secured four new buses from federal funding
which required the A-133 report to be done that wasn't required in FY12. The NRTA
received approximately $1.2 million in federal awards; $750,000 in capital for new buses =
and the remaining in federal operating funding. Nr. Norling tested invoices, reviewed
and tested procurement viewed the buses and verified VIN numbers. Mr. Norllng .
reported there were no findings. .
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. Atherton asked Mr. Norling what other regional transit authorities he audits. Mr.
Norling is currently the auditor for Martha’s Vineyard Transit Authority (VTA), Cape Cod
Regional Transit Authority (CCRTA), and Greater Attleboro Taunton Regional Transit
Authority (GATRA), as well as others in the past. Mr. Miller asked about a comparison
of NRTA to VTA. Mr. Norling stated VTA is double or triple the size and that both
authorities run very well.

Mr. Atherton stated that is nice to have a clean audit with no adverse opinion or
qualifications of any kind.

Mr. Norling discussed the separate OMB Circular A-133 which audits major federal
programs. Internal controls that are in place are good and they work resulting in no
findings. The accounting policies that are in writing are being followed. Fare collection
is an electronic farebox system and counting procedures have very tight internal
controls in place. Mr. Atherton stated it is hard to have separation of duties with only
two employees. Mr. Norling responded that the electronic fare collection system and
comparison to the counts provides separation. Counting room procedures are done
correctly. Mr. Norling stated he is very confident and pleased when he sees and tests
everything and that procedures are being followed. There were no matters found and
the system put in place is remarkably good.

Mr. Fee asked why NRTA qualified as a no risk auditee. Mr. Norling explained the
required statement low risk or not a low risk has to do with the amount of federal money
received and the consecutive years those dollar amounts are received. The NRTA
does not meet the requirement every year.

Mr. Miller asked who bares ultimate liability for RAN. Mr. Norling responded that he
wasn't aware of the legal aspect but presumed it would be NRTA, but NRTA is a
component of the Commonwealth of Massachusetts.

Mrs. Topham questioned why only the Administrator’'s salary was reported in the audit
when there are two employees. Mr. Norling responded that is not required to disclose
any other employee’s salaries then the Administrators.

There was discussion about the capital assets listing of buildings and structures and
whether the NRTA owned the bus garage.

Mr. Norling reported that the Administrator is a good administrator, very conscientious
wants to be absolutely perfect, and has shown that she takes the job incredibly. Mr.

Norling is seriously impressed, with how well the program runs well and costs are within
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the budget. People really respect her — the drivers, managers and maintenance and
she does an excellent job.

Ms. Leary came back into the room.

Mr. Miller moved to accept FY13 Audited Financial Statements; seconded by Mr.
DeCosta. So voted.

The meeting was unénimously adjourned at 5:52 p.m.

Hantuchet Reyional Transit Autherity
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FINANCE AND AUDIT COMMITTEE of Ng

TO: ADVISORY BOARD
'FROM: P DMINIST AN O
AULA LEARY, NRTA A RA@ R
RE: REVIEW/COMMENT ON PRELIMINARY BUDGET

DATE: FEBRUARY 3, 2014

A requirement of the DOT regulation; the finance and audit committee of the NRTA
Advisory Board is to review/comment on the NRTA's preliminary FY15 budget.

The preliminary budget is attached for review. As in the past the operating budget
directly supports the transportation services provided by the NRTA.

The FY15 Budget reflects:

e Anincrease in Federal 5311 rural funding provided by MassDOT. Recent policy
change allocates 5311 funding to the Regional Transit Authority’s (RTA’s) that
provide all or a majority of service to rural areas of the Commonwealth. The
NRTA provides 100% of its services in a rural area as defined by the Federal
Transit Administration (FTA).

e Anincrease in State Contract Assistance (SCA) based on last year's legislation
for increased funding to the RTA’s

e Purchased transportation is the contracted services for the management and
operation of the fixed route and demand response services. Attached is the
proposed 2014 fixed route service. Demand response is the year round elderly
and disabled van service.

e All other budget line items support the level of fixed route and demand response
services.

Please do not hesitate to contact me if you have any questions regarding the
preliminary FY15 budget.

Thank you.




NRTA FY15 BUDGET - DRAFT

Revenue FY13 ACTUALS FY14 Approved |FY15 PROPOSED
Transportation services revenue:Farebox revenue 3 384,483.47 | $ 375,000 | $ 386,000
Contract revenue $ 3,03459 | % 3,600 | 9% 3,200
Transportation services revenue:Other income $ 401722 % 4,000 | $ 4,000
Federal 5311 3 512,619.00 | $ 510,551 | $ 537,588
Interest income $ 2,883.191 % 1,850 | $ 1,000
Fully Funded Staff $ 7,006.00| $ 20,000 | $ 20,000
Other Income

Total Revenue 914,043.47 | $ 915,001 | $ 951,788

Expenses
Purchased transportation $ 084,143.96 | $ 994,308 | $ 1,110,000
Other salaries & wages $ 168,445.20 | $ 144,226 | $ 172,000
Fringe benefits $ 50,135.09 | $ 50,000 | $ 51,000
Legal expense $ 62151 $ 1001 $ 100
Accounting expense $ 41,22397 | $ 42,000 | $ 43,000
Consulting $ 3,780.00 | $ - 1% 11,588
Auditing expense $ 12,959.37 | $ 11,150 | $ 14,000
Outside services $ 52,48490 1| % 41,500 | $ 53,800
Vehicle repairs $ 3,16299 1 $ 15,000 | $ 3,000
Fuels and lubricants $ 105,109.97 | $ 105,000 | $ 109,000
Tires $ 2,24598 | $ 2,500 | $ 3,000
Parts $ 16,865.61 | $ 25,000 | $ 20,000
Vehicle Supplies $ 1,275.10 | $ 1,000} % 1,200
Miscellaneous maintenance expense $ 3,14137 | % 3,000 9% 3,000
Insurance - Vehicle 3 60,879.21 | § 69,000 | $ 63,000
Insurance - Other $ 12,466.06 | $ 13,400 | $ 13,000
Utilities $ 5521711 $ 7,000 | $ 5,700
Promotion & marketing $ 16,868.20 | $ 15,000 | $ 16,000
Miscellaneous operating expense $ - $ 2,000 | $ 1,000
Office supplies and expense $ 15,023.23 { $ 9,000 | $ 12,500
Leases $ 4422212 | $ 45,000 | $ 44,500
Travel $ 5,687.54 | % 3,500 | $ 6,271




Training $ 379.18 $ -
Uniforms $ 998.00 | $ 5001 % 1,000
Interest expense $ 15,561.911 $ 20,000 | % 10,000
Post Employment Benefits $ 18,641.00 | $ 17,000 | $ 19,000
Fully Funded Staff $ 20,000
Total costs and expenses $ 1,641,183.82 | $ 1,656,184 | $ 1,786,659
Net Cost of Service $ 738,321.20 | $ 741,183.00 | $ 834,871
Reimbursements
Local Assessment $ 338,080.00 | $ 346,532.00 | $ 356,928
State Contract Assistance $ 394,651.00 | $ 394,651.00 | $ 477,943
$ 732,731.00 | $ '741,183.00 | $ 834,871




2014 ROUTE DATES, HOURS AND HEADWAYS

ROUTE/LOOP

DATES

HOURS

HEADWAY

Mid-Island Loop

May 19-June 20
and Sept.8-Oct. 13

7 am—11:30 pm

30 minutes

Mid-Island Loop

June 21-Sept. 7

7 am—11:30 pm

15 minutes

Miacomet Loop

May 19-June 15

and Sept.8-Oct. 13

7 am—11:30 pm

30 minutes

Miacomet Loop

June 16 — Sept. 7

7 am—11:30 pm

20 minutes

Madaket Route

May 23-June 20
and Sept. 2-7

7 am—11:30 pm

60 minutes

Madaket Route

June 21— Sept. 1

7 am—11:30 pm

30 minutes

Sconset via Old
South Road Route

May 19 — Oct. 13

7 am—11:30 pm

60 minutes

Sconset via
Milestone Road
Route

June 23 — Sept. 7

7:15am~7:15 pm

60 minutes

10 am -6 pm

Sconset via Polpis | June 28 - Sept. 1 1 hr 20 minutes
Road Route

Surfside Beach June 23 —-Sept. 7 | 10 am -6 pm 40 minutes
Route

Jetties Beach June 23 - Sept. 7 | 10 am -6 pm 30 minutes
Route

Airport Route June 23— Sept. 1 10 am — 6 pm 20 minutes




