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AGENDA FOR THE MEETING OF THE

FINANCE AND AUDIT COMMITTEE
of the NRTA ADVISORY BOARD
FEBRUARY 18, 2015
6:00 P.M.
COMMUNITY ROOM, NANTUCKET POLICE STATION
4 FAIRGROUNDS ROAD
NANTUCKET, MASSACHUSETTS

I. Approval of Minutes from the October 22, 2014 Meeting.

II. Presentation of FY16 preliminary budget.
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RAFT DRAFT
Minutes of the Finance and Audit Committee Meeting of October 22, 2014. The
meeting took place in the Community Room of the Nantucket Police Station, 4
Fairgrounds Road, Nantucket, MA 02554. Members of the Board present were: Rick
Atherton, Robert DeCosta, Bruce Miller, Matthew Fee, and Karenlynn Williams. Absent
was Tobias Glidden. Chairman Atherton opened the meeting at 5:48 p.m.

Approval of Minutes from the July 23, 2014 Meeting. The minutes of the July 23, 2014
meeting were approved by unanimous consent of the Board.

Presentation of FY14 Audited Financial Statements by Bruce Norling, CPA, P.C. per
801 CMR 53.00 and MassDOT Policy. Paula Leary, NRTA Administrator left the room.
Bruce Norling introduced himself and is the auditor of the NRTA and performed the
audit for year ending 6/30/14. Mr. Norling spoke about the findings and found no
problems with the audit, issued opinions without complications and issued clean opinion
sons of NRTA and also on the compliance of federal awards and issued which a
separate statement that also had no findings on the compliance testing of major federal
awards and stated that all went well. Internal controls were tested and there were no
findings, the organization continues to do a really good job financially. Rick Atherton
commented that was good to hear, it's a small organization not a lot of checks and
balances. Mr. Norling stated there is an accounting procedure manual, monthly
financial reports are issued and there is an outside CPA firm that helps do the monthly
closings and they work as a good team with Ms. Leary. Mr. Atherton acknowledged that
the Board does receive monthly financial statements to review. Mr. Norling explained
that due to forward funding by the Commonwealth of Massachusetts the long term debt
has been reduced down to $600,000 from nearly $2 million the year before and that this
forward funding has shifted more money earlier into the NRTA’s coffers and reduced the
amount of the borrowings at less interest. The 6/30/14 balance sheet shows that. The
organization was slightly under budget with expenditures and there was nothing
noteworthy with the expenditures. The strength of the balance sheet is very liquid and
the most important this is that the internal controls are operating the way it is designed
to be and the federal awards are being expended properly in accordance with the rules.
He stated that the Board should take comfort in that. Members of the Board
acknowledged that. Mr. Miller commented that most audits that he's reviewed usually
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have a couple of areas of concern that require attention and asked if there were none in
this case. Mr. Norling responded that there are not that it is a really tightly run
organization, the size of the organization allows the arms to be armed tightly around
everything and that he has no suggestions to have anything changed. Ms. Leary came
back into the room. Mr. Atherton thanked Ms. Leary and Mr. Norling.

Accept FY14 Audited Financial Statements. Mr. Fee moved to accept the FY14 Audited
Financial Statements and A-133 Report; seconded by Ms. Williams. So voted.

The meeting was unanimously adjourned at 5:55 p.m.

Approved: DRAFT
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FINANCE AND AUDIT COMMITTEE of NRTA

H
1
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FROM: PAULA LEARY, NRTA ADMINISTRATQRJ%
RE: PRESENTATION OF FY16 PRELIMINARY BUDGET
DATE: FEBRUARY 11, 2015

As you know the formation of the finance and audit committee is a requirement of DOT
regulation; the finance and audit committee of the NRTA Advisory Board is to review/comment
on the NRTA’s preliminary FY16 budget. A final budget will be presented to the finance and
audit committee for review/comment and then presented to the NRTA Advisory Board for
approval.

The preliminary budget is attached for review. As in the past the operating budget directly
supports the transportation services provided by the NRTA.

The FY16 Budget reflects:

o Purchased transportation is the contracted services for the management and operation
of the fixed route and demand response services. Attached is the proposed 2015 fixed
route service. Demand response is the year round elderly and disabled van service.

o All other budget line items support the level of fixed route and demand response
services.

e The Fast Ferry Connector line item - as of this date funding is not committed for this
service.

Please note the following:

o The Regional Transit Authorities were not subjected to non-9C state contract assistance
cuts for FY15. Potential FY16 state contract assistance cuts are unknown at this time
and will not be known until the Governor releases the states FY16 budget.

o Y13 Actual state contract assistance line item — this amount includes the state share of
the NRTA’s RAN paydown to facilitate current financing for FY15.

o Pending approval and funding of extended service hours — this line item will need to be
added to the FY16 budget and would also require an amendment to the FY15 approved
budget. -

Please do not hesitate to contact me if you have any questions regarding the preliminary FY16 ‘
budget. . . o

Thank you.

Haniuchet Regional Transit Rutherity



0000} $ | 005°CZ) $ | 2cevL8'LL $ asuadxa pue saljddns 9010
000°L $ 1 0001 ¢ asuadxe Buneiado snosue||eosiiy
00001 $ | 00091 $ | 0129621 $ Bunexlew g uonowold
00.'S $100.L'G $ 188109 $ saiiN
0008l $ | 000°€L $ | 99°6G5°CL $ 18Y10 - 8duBINsU|
000°99 $ | 0009 $ | 226899 $ 3JoIya/\ - 80UBINSU|
000°¢ $ | 000°e ¢ | 8G°Z6E°}L % asuadxa aouBUSUIBW SNOBUR|BISIA
000°L $ | 0021 $10L€99Y $ saiiddng ejIysp
000°GL $ | 00002 $ | ¥5'GLZ'LL $ sued
000°€ $ | 000°C $|1LL22'q $ soll]
000611 $ | 000’601 $19.008'8L1L $ SjUBOLIQN| PUB S|8Ny
000 $ | 000 $|98°0¥8'Y $ sliedal aoIyap
0002y $ | 008°eS $ | 09°10€0Y $ S32IAISS BpISINQ
000°61 $ | 0007L $]€L8L8'L $ asuadxa Bunipny
00S°. $ 188511 $ | G288L°0L $ Bunnsuo)
000°cy $ | 000°€y $|15PrL'ge $ asuadxa Bununoooy
00} $ 1001 $|09°Cs $ asuadxs |eba
y€6'69L°1L $ | 000°0LL°L $|.298p2'LE0°L $ uopnepodsuel} peseyoind
00022 $ | 00061 $ | 00°004°€C $ syjeusg JuswAojdwg 1s0d
00095 $]000°LS $|2e1ES' S $ sjyjouaq abun
000°081 $ | 000CLL $|1G688L6'GLL $ sabem % sauejes 18Yyl10
sasuadxy

0es‘zeL’L $ | 88LLPL L $ | ovvov'ese $ anuanay jelo}

0€€'TCl $ | 000°061 $ J0}08UU0)) Alia st
0059 $ 00°€€S‘9 $ |awoou| Jay10
00022 $ | 000°0C $ | 00°0SS'LI $ 1e1s pepung Ajin4
00.'¢ $ | 000t $|¢e60L2c $ awooUl }1S8ia)Uj
000°0GS ¢ | 88G°2€G $100€08°LES $ L LEG |elopad
0002 $ | 000V $ | 00622 ¢ BWOooUl JBYJO:enusAal S90IAI8S uoneLiodsues |
0009 $|o00cCc $|vevov'e $ anusAaJ 1oBIUOD
000°0L¥ $ | 000°98¢ $ | €2°86G6'06¢ $ dnuUBAal X0gaie]:snuaAal S82IAI9S uoljepodsues |

d3S0d0Odd 9LAd| d3IAOUdAV SLAL STIVNLOV PLAL 9NUaAIY

1350dN4g AYVNIWITIYd 9TAd VLIUN




cY6'68Y $|ev6'Liy $100890coe’L $ SJUE]SISSY J0ENUOD 81B]S
1G8°GOE $ | 826'96¢€ $ | 00°ces'ore $ JUBWISSasSSY [BO07]
$6.'G58 $ | 1.8'pe8 $ | 00°009°60L°L $ 9JIAIBG JO }S0 I8N
yTe'8l6'lL $ | 659°9.6°L $|6LVEL'G6L'L $ sasuadxa pue s)so92 [ejo]

0egcel $ | 0007061 $11L26L°98 $ Jojosuuo) Auied ised
09.°C $ | 00001 $ | 002896 ¢ asuadxe Jsaislu|
00S $ | 000°L $ | 009y $ swoiun
00S $ - $| L6419} $ Buiuies |
000°04 $11.29 $|G.860Y $ [OABI |
0008y $ | 00G' vy $|06228°LY $ SOSEoT




2015 Service

ROUTE/LOOP DATES HOURS HEADWAY

Mid-Island Loop May 18-June 21 7 am —11:30 pm 30 minutes
and Sept.8-Oct. 12

Mid-Island Loop June 22-Sept. 7 7 am —11:30 pm 15 minutes

Miacomet Loop May 18-June 14 7 am —-11:30 pm 30 minutes
and Sept.15-Oct. 12

Miacomet Loop June 15 — Sept. 7 7 am —11:30 pm 20 minutes

Madaket Route May 22-June 21 7 am —11:30 pm 60 minutes
and Sept. 8-13

Madaket Route June 22— Sept. 7 |7 am —11:30 pm 30 minutes

Sconset via Old May 18 — Oct. 12 | 7 am —11:30 pm 60 minutes

South Road Route

Sconset via June 22 —Sept. 7 | 7:15am —7:15 pm | 60 minutes

Milestone Road
Route

Sconset via Polpis | June 29 - Sept. 7 | 10 am -6 pm 1 hr 20 minutes
Road Route

Surfside Beach June 22 — Sept. 7 | 10 am -6 pm 40 minutes
Route

Jetties Beach June 22 -~ Sept. 7 |10 am -6 pm 30 minutes
Route

Airport Route June 22— Sept. 7 | 10 am -6 pm 20 minutes
**Fast Ferry May 21 — Oct.12 7 am -8 pm 20 minutes
Connector

** Tentative, funding not committed at this time




